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From the Executive Director
The COVID pandemic changed
everyone and everything. We relied
on Zoom and WhatsApp to keep in
touch with our Center in Nairobi and
our alles around the world.
Each lesson learned in the complex
operation of a Women’s Center
enhances the adaptibility of the
Model.

Baraka Women

A Center can educate and equip
women as well as serve the wider
community when a major disaster
occurs.

Women are the key to the

changes we need.
WCI continues building a global
movement, one Women’s Center at
time
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Mission
WCI develops gathering places for women in resource-poor
environments. A Center provides a safe environment where
they can acquire knowledge, skills, and support across the
spectrum of their needs to build the lives they want.

Significant Events in 2020
• The Pandemic - we pivoted and survived.
• WCI continued to assist Baraka Women’s Center (BWC) in Nairobi.
In August, BWC moved to a new, larger space,where it continues
adding new members and providing programs to help them adjust to
the pandemic-produced shortages and restrictions in Kenya.
• Beginning in August, WCI began rebuilding the Board of Directors
with remarkable women committed to advancing the mission

You were not made to be tame.
You are an earthquake shaking loose everything
that is not soul.
Wild Moon Woman
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Baraka Women’s Center (BWC)
The Women’s Centers Model has taken strong root at Baraka Women’s Center in Nairobi, Kenya, improving the lives
of over 1,100 women and their children living in Nairobi’s slums. Membership increases every month.

In 2020, BWC performed the “COVID-pivot”. They responded to pandemic restrictions with intensive COVID
prevention training and made thousands of faces masks for members
and their families. They also provided food staples and rent relief to
those teetering on the edge of survival.
With characteristic energy, the staff resumed popular and
important programs.

Entrepreneur & Leadership Training and Table Banking
More than 60 graduates from previous Entrepreneur and
Leadership Training programs navigated COVID-related
economic setbacks in their small business ventures with
continuing mentoring at Table Banking group meetings.
The Table Banking Programgrew to 14 Groups with 381
members including 80 men.They manage about $49,000
in member savings and loans. Two Groups are youth-led.
28 women received no-interest loans from Equity Bank
through a collaboration with MasterCard Foundation.
At least 17 women started new businesses.

Gender Violence Prevention and Counseling
Weekly group sessions on self esteem and goal setting, and individual counseling helped
dozens of women get through the strange and difficult year.

Substance Abuse Recovery Support
The Center hosted weekly AA meetings and provided referrals to other recovery
programs. This program welcomes men and teens.
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Vocational Training
Baraka Center offers three vocational training courses: Hairdressing, Beauty Therapy, and
Tailoring.
While these are the types of vocations that women
traditionally follow, the reality is that most of BWC’s
members possess neither the educational credentials nor
computer fluency (yet) to move into staff positions in
larger corporations.
They do possess great ingenuity and enthusiam for
learning and applying these skills.
At least ten have secure positions in salons, and others
pursue contracts for weddings and other events.

Baraka Mtido Fashion Accessories (BMFA),
the Center’s for-profit business, responded to
the demands of the pandemic. They purchased
sewing machines, received Government
certification for both surgical and reusable
designs, and produced over 30,000 face masks.
Members and their families received them for
free. Street sellers bought 645 masks.
At peak production, BMFA employed 19 trainee
sewing operators. Other trainers continue teaching
the fine arts of crafting unique handbags and
jewelry. The goal is to sustainably employ women
as well as to create a revenue stream to support the
Center’s programs.
BWC Manager Teresia Mwangi has developed important alliances within the Kenyan
government and the NGO community to further the Center’s ability to attract grants and
collaborations for training, especially for youth .
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Strategy for Expansion
The Women’s Center Model has proven prescient as societies increasingly focus on the rights and needs of
women. Advancing the implementation of this Model in both conflict zones and in areas of endemic poverty
will prove a major innovation in fueling the power of women globally.
In Kenya, the plan is to establish and operate two Women’s Centers in the rural counties of Samburu and
Laikipia. Rural women tend to present needs in three areas: Literacy, Entrepreneurship, and Health,
particularly for transmissible diseases and support for prevention of domestic violence.
The program will phase in over a 2-3 year period, with Baraka Center as the hub for overall coordination of
the effort.
In the US, WCI will re-open Oakland Women’s Center as a virtual entity, initially providing housing support
and counseling. Once pandemic restrictions are reduced, the Center will resume operation in a facility with
offices, classrooms, event space, and its popular gently used clothing room, Our Sister’s Closet.

Financials
Revenues in 2020 decreased 17% from 2019. $3,000 PPP Loan was received.
89%

$59,997

Individual Donations

4%

$2,800

Foundation Grants

7%

$4,720

Book and BWC Product Sales, Event, Reimbursed Expenses

$67,517

TOTAL

Expenses – US and Kenya
63%

$37,786

Salaries – US and BWC, Contract Labor (BWC)

14%

$8,240

Rent, Utilities, Repairs, Program Supplies

9%

$4,911

Loan Payments, Pass-Through Grant

6%

$3,685

Travel

3%

$1,769

Accounting Services

3%

$1,660

Promotion, Fundraising

2%

$1,591

Phone and other overhead

$59,642

TOTAL

$7,875

NET Income
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Prospects for 2021

• WCI’s new Board of Directors is planning strategies for fundraising and promotion that should lift the
organization’s public profile and attract new funding sources.
• Fundraising will focus on attracting major donors while retaining as many as possible of the 500+ individual
donors.
• To facilitate reopening a virtual Oakland Women’s Center, we will further cultivate collaborations with local
non-profit and government partners.
• Baraka Women’s Centers affiliations with the Kenya National Chamber of Commerce and Industry (KNCCI),
the National Government Affirmative Action Fund (NGAFF), UWEZO Fund, other organizations will continue
to produce both new funding and additional tenders for products, expecially face masks.
• Baraka Center and WCI will add key staff over the coming year to ease the workloads of senior staff.

The pandemic exacerbated the needs of women everywhere, highlighting the urgency of the struggle for gender
parity. WCI anticipates a year of sustained growth and new opportunities. We’ll join the vanguard of influencers
and institutions working to achieve women’s equality. A global network of Women’s Centers will be our
contribution – and our legacy.

Members of Baraka Women’s Center
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